Special Trustees Meeting: June 25, 2026 (via Zoom)

Present: Ted Murray, Chris Haddad, Hetty Startup, Sam Schreiber, and Holly (via email
submissions).

Holly offered an opening prayer and sent her regrets as far as being present as did
Annie.

Background
Per Ted’s email of June 24, 2026:

“Pioneer's quote for full coverage with primer and 2 coats of finish with Emerald is
$9,890. With a 10% discount it would be $8,901, plus a lift rental. They show it faintly as
$1,400, but if needed for two weeks (likely), that might actually total $2,800 or more.

“Mindful's quote can now be discounted 10%, or $1,400, for labor and materials. This
suggests their earlier quote was $14,000 for labor and materials and that the remainder
of their earlier total price of $18,195 was for lift rental, i.e. the lift was approximately
$4,195.

“Chris has worked with Eli's painting to develop a third proposal, but Eli has not yet
submitted one.”

Discussion

Holly did send Ted her review of the quotes. The three bids are quite different in terms
of what each company might offer.

Holly thinks the Mindful quote is more detailed. And that the firm might be more
qualified. The dollar difference is substantial when compared to Pioneer. If we can afford
it, we should go with Mindful. Just FYI, she was there when Pioneer visited the site.

Eli Painting met with Chris but apparently was discouraged from putting in a quote
because they earlier put in a bid for painting the fire escape and apparently never heard
back from the church.

We felt that the Pioneer quote was a little vague or unrealistic on timing in relation to
the application of paint, and the use and cost of a lift. Chris is skeptical that the project
would occur as they anticipate. He also mentioned that there is no provision in Pioneer’s
quote for covering the roof when the steeple is being prepped and then painted.

Mindful quote is more detailed in terms of each step as well as the protective systems
for the job as a whole. Ted valued Mindful’'s discussion of the lift and its usage, and
noted that that the lift was explicitly included in their proposal.



Hetty and Sam agree that the cheapest option doesn’t give us enough assurance that
costs would hold and think Mindful makes the most sense, if we can afford it.

Chris says there needs to be some remediation of woodwork, and that it could be taken
care of over the weekend during the job. Chris spoke to Todd Pease and as long as he
has enough lead time, he could do it but would need dimensional lumber and that might
be an issue.

Chris asked about the Food Pantry presence. Ted talked to Pat of Mindful who said they
could figure it out — it might involve calling off the painters on an alternate Tuesday
depending on when the work is scheduled. Obviously, the church would coordinate with
the Pantry on what’s happening. Just a note that the job site is mostly the front lawn and
entry driveway for best access to the back side of the bell tower.

Chris is for Mindful as were all others — and he will call both Pioneer and Mindful on
Friday (tomorrow) to let them know our decision.

Ted says that because of the recent favorable market conditions, this is the optimal time
tap our General Fund. There is about $80,000 in the account right now. Ted will talk with
Ann about transferring funds and cutting a check for the deposit.

Decision

Ted moved that we go ahead with Mindful for the painting of the steeple (such an
iconic part of our community) and pay for it by accessing the General Fund up to
$19,000. Passed unanimously (5-0-0).

Closing prayer from Ted.



