Church Council (CC) Notes, June 8, 2025

Present: Ann G. / facilitator, Treasurer; Randy G. / M&SJ, Food Pantry; Annie C. / ACT,
Communications, Grants, Trustee; Richard P., Pastoral Relations, Trustee; Rev. David / minister;
Bruce B. / Diaconate; Virginia W., / office manager; Wendy P., / clerk.

Annie C. opened up the meeting with a prayer; the notes from our last CC meeting, April 6, were
approved as written.

Reports, as needed

Treasurer: Ann reports that pledges are coming in well. The church appreciates the financial
help of the Food Pantry towards electricity.

Trustees: Fire escape repainted. The church may receive an “old” - but well functioning -
generator from Town Hall - which will be greatly appreciated especially given all the food pantry
freezers / walk-in cooler. Office Manager contract reviewed /approved by Trustees. (Copy
needed)
From Ted M.:
1. Updated job description for Office Administrator approved by Trustees. It incorporates a
paid vacation provision, and a similar provision will be included in the job description for
Sexton. That is in the final drafting stage for approval by the Trustees.
2. As required for our next building inspection, scheduled for July, the fire escape has been
scraped, sanded, power washed, and repainted in order to receive a 5-year recertification.
3. We have signed an agreement with Co Op Power that is projected to shift the source of
our electricity to a Berkshire based solar company and simultaneously save us
approximately 15 percent annually. This, coupled with our participation in Ashfield's
aggregate energy program, ensures most/all our electricity comes from green sources.

M&SJ: Continuing to work on a new banner for the front of the church and also our Land
Acknowledgement. To discuss if M&SJ will be able to help $ support the upcoming Community
picnics, which will be done in conjunction with St. John’s (ACT).

Food Pantry: In need of volunteers. As example:1100 Ib. of food coming this Wed. and
volunteers are needed! To put request for volunteers in Weekly Update and perhaps Ashfield
News (noting: if interested, contact Randy). Food Pantry to host Food Bank annual meeting July
9 (3 p.m.).

Grants: Just have the UCC grant now. All other grants complete or facilitated by others.

Communications: Various individuals, both part of the communications team and from the wider
church community, are interviewing the members of our Transformation Team, one on one, with



interviews to be published, hopefully one a week during the summer, in the Weekly Update. (TT
members to be asked to send in a “head shot” for the article. Undecided: try to collate answers
to the various questions in the interview?... To be figured out.

David: Lots of his focus is working with / planning events focusing on the Transformation Team
(TT) and the church community. Idea of an all church RETREAT discussed with the thought that
Nov. would be a good time to gather. David to follow up with TT. Possible places noted: Rowe
Conf. Cty., Stump Sprouts, Red Gate Farm...David is hoping to get a SURVEY done soon - as a
way to further engage / assess the community and its thoughts.

Deacons: Childcare has ended for the summer. Wendy to arrange a meeting. Working with
David re summer schedule and possible Sundays to focus on Transformation.

Dates of note:
June 29 - David on vacation; Leslie to preach
July 6: Lakeside service. David to lead service / Holly preaching
July 13: Sanderson Sunday / Satch preaching. David at Synod.
Aug 10: David leading the service, Hetty preaching

Sundays to focus on Church Transformation:
July 20 (Cong. Mtg.)
Aug. 3
Sept. 14 (Cong. Mtg.)

NEW /OTHER

Annette, zoom tech: Well loved, greatly appreciated. Issue: Who and what way is the best way
to get in touch with her? Trustees oversee her with Office Manager (ie Virginia) being the most
logical person to be her #1 contact. Trustees to follow up. Concern from the Deacons - don’t
want to all of a sudden lose her; can she help with a substitute and/or finding a replacement
when needed?

Need for a Pastoral Care Team and also a group of people to help with “emergencies.” Decided
to form a Pastoral Care and Helping Hands Team. David and Deacons to follow up.

Next Congregational meeting: July 20
Next Church Council meeting: Aug. 10

Closing prayer led by Richard



