FIRST CONGREGATIONAL CHURCH OF ASHFIELD, UCC
Trustees’ Minutes
June 2, 2026 at 7:00 PM

Present: Ted, Annie (Scribe), Hetty, Chris, Patricia Donohue, Holly Wescott
Guests: Ann Gibson, Treasurer

Opening Prayer was shared by Holly.

Old Business

1. Approved minutes from May 5, 2026 unanimously.

2. Ann led a financial review. No concerns. All seems in order. Ted working with UCC to
merge Memorial Fund into Endowment Fund. Should be complete by next month. Ted will
ask Deacons about the Pastor’s Discretionary Fund. Needs to be someone who can sign
checks and that will require that the person becomes an official signatore for the church.
Agreed to hold remaining $750 designated for discretionary fund in case other expenses
come up that we need that money for. Current balance is $4,960, so is in good shape.
Coop Power sent $130 for electric rebate. Ann will check to see if our electric bills are
changed in any way.

3. Building/maintenance/repair issues and status
e Roof leaks — Sam hasn’t yet met with contractor.

o Food Pantry’s share of heating will be adjusted for back part of church. They will pay
25% of whatever gets used in back oil tank.

« Qil contract via FRCOG for next heating season is in place with same supplier.

« Painting Friendship Hall done mostly except for painting of doors. Judy choosing
colors. Will be completed by end of summer. Susannah Lee said she will help.

e Spring clean-up is finished except for windows in Friendship Hall. Storm windows were
not properly installed in fall and sills got wet with snow and rain. Will be completed this
week. Need to add quarter round strip on floor wall in Friendship Hall to keep out cold
air. Special thanks to Patricia who is doing a lot of this work and planning.

« Vent at top of lift shaft has been replaced and it's working well.

4. Exterior painting of church/steeple discussion led us to consider two estimates. Todd

Pease has offered to be on call if we need carpentry/rotted wood replacement, etc. Chris will

make a few more calls and we’ll meet again via Zoom to decide whether or not to do this

project this year or wait until next.

New Business

5. Snow guard estimate of $7,500 for back part of church. Waiting to see if we get any
funding from the Mary Lyon Foundation grant proposal. Will decide what to do this summer so
that something to prevent or slow snow slides will be in place by next winter.

6. Survey of church property has been done, but markings are not visible. Will cost us $950
to have professional marker. Agreed that we can defer spending that money since we have a
survey on record. But the wall on the entrance driveway is being weakened by cherry tree
roots and there is some erosion going on. Need to understand where our property line is on
that side. Chris has metal detector and might be able to locate the metal pins at our corners.
Ted will talk with Rick Chandler and ask him to join in this project.

7. Fire extinguishers, smoke alarms/batteries/emergency lights due for annual inspection.
Ted will convey this to Jeff.

8. Summer meeting schedule. Agreed to meet again on July 14.



9. Managing UCC grant has fallen to David but he is leaving. Agreed that a Trustee should
take this on until we have new minister. MOTION: To authorize Annie Cheatham to be
designated manager of the UCC grant who will authorize expenditures of this grant. All voted
in favor.

10. Town Hall generator may be available as a loan. Ted will talk with electrician to determine
how it will be installed. Food Pantry might be willing to help pay for this. George Stephan and
Ted talked about how church can be considered a community emergency shelter.

Next meetings: 7/14 (via ZOOM), 9/8, 10/6, 11/3, 12/1

Holly led us in another wonderful Closing Prayer.



