
Minutes from June 2, 2026 Deacon Meeting 

 

Present: Leslie, David, Caroline, Kare, Margaret, Bruce (and Teagan) Wendy, Alice, Berkeley  

Facilitator: Alice 

Opening Prayer: Caroline 

 

Review of minutes: Corrections to May 5th minutes: Margaret is not on the AFP subcommittee. 

Corrections from Kare: The meeting date was actually May 5, 2026. Under #2, Deacon Issues:  (5th line of 

typing down)  The understood shortening of the title Intentional Interim is     Interim     (This term has 

general understanding across the UCC, whereas the term 'Intentional' by itself does not. Under #5 

Transformation Update: (it should read as follows): At the May 17 Congregational Meeting, Kare and Holly 

will present the path of the Transformation Team in 2025 that resulted in the Team's 4 recommendations. 

Then they will invite the congregation to a discussion on May 31 to focus on Spirituality.  Minutes passed 

with above corrections noted. 

 

Prayer Cards: Berkeley and Kare to follow up re payer cards. (Note spelling of Dianne Field’s name.) 

Kare and Margaret share that Warren wants to come home asap, trying to get on Hospice.  

 

David’s Update: Has been talking with Rachael and Davis re Baptism of Arcadian and Winona June 

21. (Will clarify kids’ last names.) Is meeting with Margery and Meg / discussing transition. Deacons to 

meet with David for Exit Interview Tues. June 16, 4 p.m. David and Kare to work on planned questions 

for this interview.  

Question: Who should Meg and/or Margery report to during this time of transition? Decided that Kare 

and Leslie will take this on. David to notify Meg and Margery.  

Annette: Who is she to notify when she can’t come? Virginia working on this. (Question arose: Who 

are Virginia’s supervisors? The Trustees?)   What do we do when Annette can’t come for a while - 

need back up plans. Alice to connect with Virginia re who Annette is to contact when issues arise and 

need for training more folks / back up plans. 

 

Worship Coverage 

June: 7: Satch and Meg, with Leslie helping with communion 

June 14: David 

June 21: Father’s Day, 2 Baptisms, David leading service. John to cover music (Meg off) 

June 28: Rev. Liz preaching for David’s Release 

July 5: Lakeside Service/Communion/Potluck, Holly to lead our service; Ashtones 

July 12: Sanderson Sunday, Lori Wyman 

 



DEACON COVERAGE:  

June 7: Communion Sunday; Caroline, Judy 

June 14: Alice 

June 21: Margaret 

June 28: Caroline 

July 5: All hands on deck for Lakeside Service and Communion 

July 12: Sanderson Sunday, Choir, Caroline / deacon 

July 19: Kare 

July 26: Wendy 

 

Deacon Issues 

New Tents Who is to pay for the 2 new tents? Discussion. Suggested and approved: The UCC Grant 

is where money should come to pay for these tents. They are used for community outreach, which is 

consistent with the purpose of the grant. Wendy to notify Ann.  

 

Lakeside Service: Berkeley remembers that we had discussed, a while ago, ending this project 

because it’s so much work. Discussion. Decided to continue. And decided to ask the wider church 

community to help with set up / take down. To put request in Weekly Update. 

 

Apartheid Freee Pledge - Lots of discussion. Per Alice, at this time one person has sent a detailed 

letter expressing opinions why the process, discussions, vote really didn’t allow for more in depth 

discussion of the pros and cons of signing on to the petition. Time for deeper exploration of 

alternatives, pros, cons, etc. just didn’t happen. Alice offers to put up something that Northampton is 

doing, working towards having this petition signed / or not signed. Pros and Cons. (or maybe use 

words like issues, concerns,…..) Decided to hold off on this. David wonders why this vote is being 

reconsidered. Have we done this to other decisions the congregation has voted on? Leslie notes that 

we thought we were using the consensus process but evidently we were not - the sense in the room 

was overwhelmingly in favor of supporting Palestine - but not enough time spent on exploring how we 

go forward / how we feel about this pledge… Alice noted that we were being asked a binary question 

for a complex situation. Conclusion: continue to remind people that Alice and Caroline are providing a 

space for people to come and talk about this pledge, noting that this time of sharing concerns will end 

in the Fall. Decided that our next step is to meet with the Palestine working committee, likely in the 

Fall.  

 

Apple Tree: thanks to Judy for filling the watering apron. (Tree should be noted at Lakeside gathering.) 

 



Transformation Update: When asked, Kare asked what those of us thought about the Conversation 

Cafe. Lots of accolades expressed! People were so engaged. Kare reports that more Cafes are 

planned. 

 

Plans for June 21: David to clarify kids’ names / baptism certificates. Alice to connect with Alice’s 

Kitechen re providing goodies for the Community Reception / front lawn if weather is good.  

 

Plans for June 28: simple, normal coffee hour (not sure if anyone has signed up) 

 

 

 


