FIRST CONGREGATIONAL CHURCH OF ASHFIELD, UCC
Trustees’ Minutes
May 6, 2025 at 7:00 PM

Present: Ted Murray, Annie Cheatham (scribe), Nancy Marshall, Richard Prée, Hetty Startup, Holly
Wescott, Patricia Donohue, Sam Schreiber, and Treasurer Ann Gibson

Opening was given by Patricia with a story about a friend on the West coast who was recently arrested
by ICE and then released.

Old Business
1. Approval of minutes from April 1 was attained unanimously.
2. Financial reports from Ann Gibson, Treasurer. Finances are doing well. Annie reported that the
Loaves and Fishes grant for Young Voices: Listening to our Youth programs has been reported to
the Community Foundation and finalized. Total income for that program was $16,213.00, and total
expenses were $15,625.93. A balance of $587.07 remains in the account. $213 is from donations
during one of the programs of Young Voices. The balance of $347.07 technically belongs to Mission
and Social Justice who granted $1,000 for this program. Patricia will ask Missions and Social
Justice if we can keep their $347.07 to use for purchase of new computer.
3. Building/maintenance/repair issues and status
e Podium modifications need further attention. Richard will talk with Margaret and will ask her
to ask George to raise the mike.

e Spring clean up will be May 18. Patricia will ask Wicked Good Café to prepare light
refreshments for that day. Sam said he would also help.

¢ Sam is checking on insulation in attic to make sure it’s dry.

¢ Schedule painting of fire escape. Patricia will talk with Chris Grey about this.

o Status of FRCOG oil contract bid via FRCOG. Sam has put in request to be part of the contract.
Nothing back from them yet.

4. Review job description for Sexton was led by Holly and Richard. We reviewed a previously

developed job description and suggested changes. Holly will revise and bring to next month’s

Trustees meeting for approval. Agreed to call this position “Sexton” from now on, not Custodian.

Hetty is willing to work on a historical summary of building systems evolution.

5. Pension Fund plan. Ted reported that he and David have talked about the arrangement and

everything is good.

6. Ted will check with Mary Quigley about the generator from the Town.

7. Ted sent letter to neighbors thanking them for having dead trees cut down in back of parking lot.

New Business
8. Clarke Fund Distribution: At Annual Meeting on January 26, 2025, a budget for Calendar Year
2025 was unanimously approved that provided for 4% of the fund to be distributed annually,
i.e., 1.0%/quarter. As of May 2, 2025, the Clarke Fund balance at the church’s Vanguard
brokerage account was $413,053. A distribution of 1.0% (i.e., rate of 4%/year) would be
$4,130 (rounded to nearest $5). Motion: It is moved to transfer $4,130 from the Clarke Fund
at Vanguard to the church’s operating budget. Seconded and passed unanimously.

9. Review of investments at Vanguard and United Church Funds — Sam led us through an analysis of



the UCC funds in which our money is invested. He thinks we are in a good place. At Vanguard we are
slightly more aggressive — 67% equities. Funds for Vanguard came from the sale of the Clarke house.
These ESG funds have similar value bases as UCC funds. Agreed that Ted will work with Sam to
authorize Sam to make withdrawals from our investment accounts.

10. Handicap accessibility for events in sanctuary is good. Deacons sent email about comment from an
audience member. The problem was taken care of and no further actions are needed from the
Trustees.

11. Proposal for replacing/updating office computer from Virginia was discussed. Agreed that we
should upgrade as Virginia outlines and that we can take funds from operation surplus. MOTION:
Authorize Virginia to coordinate expense up to $1,800 for computer and software as needed.

Seconded and passed unanimously.

12. East Coast Renewable Energy LLC has offered a net metering deal for church. But Coop Power has
come through with their paperwork offering a better deal at 15%, so we will stay with them for now.

13. Holly reported that the Transformation process is a good work in progress.

14. Patricia said that the curtains in Friendship Hall were full of mold, so she took them down. She will
check with Wendy to see if Wendy thinks the cleaned ones should be rehung.

15. Nancy will be gone until early September.
Next meetings: June 3, July/Aug date?

Closing Prayer given beautifully by Holly, our chaplain.



