DEACONS MEETING MINUTES
5/5/2026

PRESENT: In person > Bruce Bennett, Alice Barrett, Margaret Boone,
Berkeley McChesney, Caroline Mack, Judy Haupt. Remote: Kare Marshall,
Leslie Fraser, Wendy Pree, David Jones

OPENING PRAYER: Bruce
REVIEW MINUTES of April 7, 2026: Approved as written
PRAYER CARDS sent by Berkeley:

Annie B. Jenny B.

Bing Hetty

Carolyn S. Wendy S.

Pam Snow Sherrill

Tony C. Suzie C.

Marie Alice

George Bert

Sherry P. Bob Robertson for Peter Wiitanen (Judy sends)

PASTORAL COVERAGE: May 12 > David, Mother’s Day
17 > Hetty, Poetry - Congregational Meeting
24 > Vic and Allen - Pentecostal Sunday -
Leslie doing service
31 > Alice and Jeannine — Skit time
June 7 > Satch and Meg - Music Collaboration,
Leslie doing Communion
14 > David
21 > David, Fathers Day
28 > Rev. Liz for David’s Release Service,
Liturgy per Leslie
July 6 > Lakeside Service, weather permitting,
Communion, potluck. Holly will preach. Bruce ordering 2 new tents
13 > Sanderson Sunday, Lori Wyman
preaching, choir singing

DEACON COVERAGE: May 12 > Mothers’ Day and Choir’s last Day of the
season. ** Caroline will ask Linsey to make a cake to celebrate the choir.
May 23: Easter Banner comes down per Kare and
Chris H.
May 24, 31: Margaret or Kare, TBD
June 7: Communion Sunday > Caroline and Judy
14: Alice
21: Margaret, Fathers’ Day
28: Caroline



DEACON ISSUES: 1) Apartheid Free Pledge > Sub Committee, including
Leslie, Margaret, Alice, working on reaching out to those who have issues
with the Church taking this pledge. Confidential, one on one communication.
**Wendy will continue to encourage folks to share with sub committee
members their concerns in her Wed. Emails, changing up the wording each
week. **Virginia will also add this invitation in the Sunday Bulletin and Judy
has contacted her. Committee is OK with a pause for the summer before
taking up a final decision on this pledge.

2) Sub Committee on Future Ministry: Berkeley, Margaret,
Alice and Leslie in consultation with SCUCC have decided that we should go
with an Intentional Interim. A full discussion will be guided at our next
Congregational meeting on May 17. Included will be the options; Bridge,
Interim, Designated, Settled and the pros and cons of each option. Reality is
that the Church will need to find lay or real ministers at least for the
summer, hoping for a bridge would be ideal. The pool for Interims and
Settled pastors is quite small especially for a rural, parttime person. A
national search will be advertised for both an interim and settled. All
Deacons need to be on board with the same talking points using key
phrases. The ? of why don’t we go for a settled right now will be discussed.
David points out the benefit of having an interim before a settled is key to a
transition to allow time for grieving the loss of a beloved minister and writing
a job description and a profile that depends on and reflects our own
Transformation. Understandably, folks are nervous about selecting an
Interim, given our experience in the recent past. We can apply for a Bridge
and Intentional Minister at the same time and keep our fingers crossed. **
Leslie, Alice, Caroline and Berkeley will work the short term Interim Profile
and a brief job description for a BRIDGE. Ultimately, the Deacons are
responsible but will discuss with Trustees, Music Ministry and the
Transformation Team.

3)May 17: Congregational Meeting Deacons will present
the ministerial discussion as above. Deacons’ Talking points will be sent out
prior to this meeting.

4) Caroline Murray’s Apple Tree: The sapling has filled out
in leaves. The water envelope remains in place. Conversation with donator
Alan S. advises no watering unless there is a draught and no fertilizer is
needed as some was applied last fall, the ideal time. Since Virginia is a Park
Commissioner and a Church member, perhaps she can monitor the tree for
watering needs? TBD.

5) Transformation Update: On May 31, Kare and Holly will
hold a Conversation Café at Coffee Hour to discuss and focus on Spirituality.
Discussions will continue thru the Interim time and will be a part of the
Profile for the settled pastor. The importance of this will be stressed at the
Congregational Meeting on May 17t where Kare and Holly will present the



path of the Transformation Team in 2025 that resulted in the Team’s 4
recommendations.

6) Lotsa Helping Hands: Use clarified as this platform
cannot be used for occasional rides needed for this and that. Jenny B. has
needs for rides for various places. ** Wendy will put a plea for volunteer
drivers in her Wed. Email, make a list and it will be up to persons needing a
ride to contact someone on the list.

** indicates an action plan

CLOSING PRAYER: Alice who prays for peace throughout the World.
RESPECTFULLY SUBMITTED: Judy Haupt, Scribe

NEXT MEETING: Tues. June 2, 2026, 7PM - Hybrid



