DEACONS MEETING MINUTES
9/4/2025

PRESENT: David Jones, Bruce Bennett, Leslie Fraser, Berkeley McChesney,
Caroline Mack, Judy Haupt > Facilitator and Scribe, Kare Marshall. All in
person.

OPENING PRAYER: Bruce

REVIEW MINUTES of 8/13/2025: Approved as written

PRAYER CARDS: Carl Doerner: Family with COVID > Wendy

Rachel, Davis’s Dad with prostate Cancer > Berkeley

Wayne W.: entered Hospice > all to send cards, Leslie from
the Deacons.

Diane L: Supporting her friend who has lost her sister
>Berkeley

Joe B.: survived a heart attack > Wendy

Ann, Annie: So many concerns, In N.C. setting up care for
family.

Bruce’s son Dan abroad and in transition > Wendy and
friend Wayne in Hospice > Caroline. Addresses will be given respectively.

George B.'s: sister Elaine with recent surgery > Caroline

Bruce and Leslie: Acknowledging a huge TY for doing the
service last Sunday “on the fly”!

DAVID’s UPDATE: Still searching for an apt.

Apartheid Meeting: 9/7 after coffee hour. Extensive
discussion ensued re: Format > Sherrill will have the written (by** Wendy)
proposal available for presentation, discussion, questions, opinions. Do we
take a vote, or decide by consensus? We could take a straw vote partway
into the discussion to see where folks are at. Sherrill is of the opinion that
this motion should not pass if any divisiveness is perceived. ** David to
discus Format with Nancy Marshall who will facilitate the meeting and catch
her up to speed as she was not present at the 15t meeting. If we do this by
consensus, there needs to be room for questions, opinions and either Leslie
or Bruce who are familiar with the consensus option will take the
temperature of the meeting with specific language as we go along, so as to
encourage discourse. EG., If there are dissenters, Facilitator could ask “Will
you block a consensus?” Or “*Will you be willing to stand aside?” (Abstain
option). 2 other UCC churches in MA have approved this motion and one in
CT.

Transformation: 9/14 Cong. Meeting. Much discussion re:
the content of this meeting re: the new piano for the Sanctuary which is in
advanced prepurchase mode thanks to the hard work of the unofficial piano
committee. And what to do with the 2 old pianos? Looking to simply get a
blessing to pay the downpayment to secure this piano and ** David to
discuss with the Trustees re: this deposit. A Special Cong. Meeting will be



held to fully discuss this purchase and **Wendy will discuss with Virginia the
Oct.5 at Church Council or Oct. 26. when we decide the fate of the others.
The old sanctuary piano will not fit in the green room and there is no
practical way to move it there anyway. So, it has to go. Final decision could
be at the Nov. Congregational Meeting.
The Transformation Survey is still pending and will be launched at the 9/14
meeting.** Wendy to give a head’s up in the Wed. email. Survey will be in
paper form and online.
Deacons have yet to be interviewed for info gathering phase of this project -
cannot be Leslie or Kare or ** David who will nudge the committee to get to
us.
PASTORAL COVERAGE: Still need emergency care for **David’s Nov.
wedding.
DEACON COVERAGE: Oct. 5 Communion Sunday > Leslie and Caroline
12 > FF, no need
19 > Alice
26 > Wendy
DEACON ISSUES: Celebrating the Hardware Gals > postponed
Food pantry/SS issues resolved
ZOOM Coverage for Annette > **David to F/U
Paint Job for Friendship Hall > Patricia and Jeff working on
a color scheme. She will communicate with Judy.
Tree Planting Ceremony for Caroline Murray. All set for
10/13 @ 10am, rain or shine. ** David will discuss with Ted for a blessing or
service.
CLOSING PRAYER: Leslie
** Indicate items that require action
RESPECTFULLY SUBMITTED: Judy Haupt, Scribe
NEXT MEETING: Oct. 2, 2025 @ 7PM > Inperson, ZOOM or Hybrid.
Agenda to include: Retreat, Advent



