DEACONS MEETING MINUTES
10/2/2025

PRESENT: Margaret Boone, Kare Marshall, Berkeley McChesney, Alice
Barrett, Judy Haupt, Scribe and Facilitator. Leslie Fraser, Host, Wendy Pree,
and Bruce Bennett by ZOOM

OPENING PRAYER: Caroline

REVIEW MINUTES of 9/4/2025: Approved as written

PRAYER CARDS: Allen and Vic - Congrats on engagement, TY for
sermons>Kare

Laura B. - Parents are failing> Alice

Sherrill = TY for Apartheid Guidance > Leslie

Marie — Condolences as niece has died > Caroline

Satch - TY for the Community Picnic > Kare

Lori W. — Supporting her friend, TY for her work on

Acknowledgement > Judy
Jacob’s parents - Support and encouragement > Caroline
Jeannine and Jean - TY for “Seeing Violet” > Caroline,
Kare respectively
DAVID’s UPDATE: Apt. found in SF and moving in, all this month.

Wayne’s Memorial Service — Margaret and Caroline will
arrive @ 1:30 to greet folks

Transformation Team - Survey on hold, David unable to do
Church Council and Team meeting this Sunday. Timeline pushed ahead and
UCC coach understands our delay. Still aiming for a meeting (not a retreat)
on Nov. 8 which will be confirmed this Sunday. Still need input from
Deacons, other Churches.

New Members: Aim is for Palm Sunday, 3/25. Nancy
Sykes, Barbara Lowe and (? )Jenny Burtice. ** Deacons to keep eye out for
potential members. Discussed “Member School” - how to handle ?s as to
what it means to be a member. Approach deferred for now.

Parental Leave: David taking 2 weeks in Jan, for new baby
time, then 3 months after Easter, leaving 15 Sundays for Pulpit Supply. **
Alice has volunteered for 2 Sundays and **Leslie also available.

Advent Planning: Theme will be PEACE. 11/30 activity will
be origami making @ coffee hour with **Berkeley and **Kare instructing,
12/7 Xmas Cards with Diana Bennett.

New Piano: Old baby grand will fit in Green room on the R
side of the room, for a trial run for a year. The old upright piano there will be
trashed. Apparently, all $12,000 for the new piano has been raised + $ for
the movers.

** David to meet with Annette this Sunday for potential
back up.



PASTORAL COVERAGE: See above in David’s Update

DEACON COVERAGE: 11/2: Margaret and Judy

11/9: Kare

11/16: Berkeley shadowing Margaret

11/23: Alice

11/30: Berkeley shadowing Judy
DEACONS ISSUES: Paint job for Friendship Hall > deferred for now. Patricia
D. has moved and **Judy will reach out for new address.

Caroline Murray’s Tree Planting Ceremony on 10/13@
10AM. Apple Cider will be served. ** Judy will provide. ** David to bless the
tree.

FF Update: Wendy says there are still lots of slots to fill.

UCC ONA Coalition: Bruce reports that 68 folks attended
the 15t of many planned sessions and he will send out the summary of that
brainstorming meeting. They are offering support to many organizations as
to how to handle currant political issues, like Selectboards etc.

** indicates action plans

CLOSING PRAYER: Caroline
RESPECTFULLY SUBMITTED: Judy
NEXT MEETING: Nov. 6. 2025 @ 7PM



