
DEACONS MEETING MINUTES 
11/6/2025 

PRESENT: David Jones, Host, Judy Haupt, Scribe, Caroline Mack, Margaret Boone, Alice Barrett, 
Bruce Bennett, in person. Kare Marshall, Wendy Pree, Leslie Fraser by ZOOM. 
OPENING PRAYER: Caroline 
REVIEW MINUTES of 10/2/25 approved with corrections. 
PRAYER CARDS: Stein> Prayers for her friend, Molly > Leslie 
    Virginia> Condolences of passing of friend > Kare 
    Carolyn S.> offer support > Alice 
    Gloria P.> sending love and support > Caroline 
    Barbara C.> Lost friend to CA > Kare 
    Tony C.> Congrats on son’s wedding and his own transformation > Bruce 
    Holly> Condolences on loss of her dog and TY for the great sermon > Kare 
    Cass N.> TY for organizing “NO KINGS” rally > Bruce 
    Lori W.> DIL with breast CA > Leslie 
    Annie B.> Support for brother Andrew > Judy 
    Wendy S.> Friend Peter has passed > Bruce 
    Sandi McArthur> Welcome back > Alice 
    Diane L.> Mom and brother in need of prayers > Leslie 
    Victoria N.> Back at Linda Manor > Kare 
    John H.> Happy 75th > Alice 
    Berkeley> comfort needed > Margaret 
DAVID’s UPDATE:1) Transformation Team: Survey is out with poor returns. Need to advertise 
more, encourage electronic returns via ** Wendy’s Wed Email, in church, separate email 
featuring just the survey with** David scripting the wording for Wendy and will talk to Virginia 
about note in the Bulletin. Team having difficulty meeting altogether. Still to interview is the 
Music Dept. Meal discussed for retreat on Nov. 22 > ?Who to ask Marie to prepare soup and 
someone brings bread? Or provide pizza from someone’s budget. 
    2) Parental Leave: 13 Sundays to cover and some are lined up for pulpit supply – 
potentials include Ann H., Nancy S., Satch, Lori W., Alice, Jenna S., Joe O.and Leslie.  
    3) Worship Team: A work in progress. Leslie has offered to spearhead. Wendy 
and Caroline are doing pulpit supply and Diane L. is providing readers. Virginia has a spread 
sheet for use > more to be done. Margery needs access to the Spread sheet. 
    4) Annette’s Backup: **David is meeting with her this Sunday     
    5) Margery and Meg’s annual Reviews due. Meg has requested an xtra Sunday 
off due to her other work schedule which has been granted X1 by David but needs to be worked 
into her yearly contract. John Y. is willing to be substitute but will be paid. 
PASTORAL COVERAGE: 11/16 > Diane L will lead worship, Joe O. will preach and Ann H. will do 
emergency coverage for that week. 
     12/28> Bruce 
     1/6 – baby due, and David will take 2 weeks off, so may need pulpit 
supply for 1/4 and 1/11, Lori W. has a sermon “ready to go”. And Satch has offered to preach 
1/4, 1/11, or 1/18 
DEACON COVERAGE: 12/7 > Caroline and Kare for Communion Sunday 



              12/14 > Caroline 
   12/21 > Alice 
   12/24 > Xmas Eve with all hands on deck 
   12/28 > Judy 
DEACONS ISSUES: 1) BUDGET: Due to Trustees before their next meeting: **Wendy to get 
balances of each item from Ann G.12/2. 2 Deacons will meet to work on details of each paid 
person’s contract on salary. ? Wendy and Caroline 
Diaconate Line Items discussed: Copyright License > $400 
         Worship Supplies > $100 
         UCC Annual Conf.> $100 
         Organ Piano and Guests > $400 ? of whether Meg wants this $ 
** David to ask. 
         Music – Choir and Guests > $700 
           Pulpit Supply > $1000 and needs to be increased for parental 
leave coverage 
         Substitute Organists/Musicians > Paid $45/hour as follows:  
      2 hour rehearsal = $90 
      3 hour non choir Sunday = $135 
      4 hour choir Sunday =$180 This may not reflect 
actual in church time but would include prep/home practice. 
         Misc > $100 
         Pastor’s Discretionary Fund (current balance $2000 +) = $1000 
         Adult Ed = $50 
         Child Ed = $50 
         Sunday School Coordinator will be changed to Child Care = 
$350 
         COLA will be 2.8% for 2026 for all paid staff. 
Deacons need to have a mini ZOOM meeting to discuss further once Wendy gets the balance 
sheets for 2025. 
   2) Advent: Theme of Peace – both Alice and Berkeley have ideas but not 
available tonite.** Wendy needs to order plants from LaSalle’s 

 Calendar: 11/30 > Berkeley and Margaret to lead origami crane making at coffee 
hour 

           12/6>? Bri and Diana B to lead an ornament making workshop and 
they need a 3rd person to help. 
           12/7> ? ** Bruce to ask Diana about Xmas cards for shutins etc. 
Update is Diana will not do Xmas cards, so we either decide to cancel or have someone else 
step in for this activity. 
           12/13> Xmas Bazaar :  make and sell cookies, offer Rada, earrings, 
bulbs from the Hardware Store – 10-1PM 
            12/14 – Pageant with Hetty and Ann Larsen in charge. 
            12/21 No plan as yet. Discussed sharing stories about growing up 
with Xmas. 



            12/24: **David to select readers for service. All deacons to be 
present. Need to check candle supply with the Czar – Richard C. 
   3) Church Décor: Friday 11/28 - Wendy, Judy, Brenda, Kare ( and 
grandsons), Caroline and anyone else who would like to help. **David will ask Sam S. and Allen 
G. to get us a tree – in and up by Friday. Wendy may have a balsam top to cut or SFF may have 
one. 
   4) Jamaican Rescue: Judy shares the situation with the Hurricane disaster 
in Jamaica and how it’s affecting the Jamaican apple pickers at Clark Orchards. Naomi has set up 
a fund with a link and Satch has agreed to collect cash. Mission and SJ has the situation on their 
agenda for next week. The Pastor’s discretionary fund was also discussed as a possible source 
for a donation. The link for donations will be shared in the Sunday Bulletin and the Wed. email 
with options to drop off cash to the Hardware Store or directly at the Orchard. 
AGENDA ITEMS on FF update and Bruce’s report on UCC ONA Coalition are deferred for now. 
 ** Indicates an action plan 
CLOSING PRAYER: Bruce 
RESPECTFULLY SUBMITTED: Judy, Scribe 
NEXT MEETING: ZOOM Date for finalizing our budget TBD> **Wendy in charge 
    12/4 @ 7PM Hybrid Meeting for next regular meeting. 
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