
DEACONS MEETING MINUTES 
3/6/2025 

 
PRESENT: In Person > David Jones: Host, Wendy Pree: Facilitator, Judy 

Haupt: Scribe, Caroline Mack, Margaret Boone, Berkeley McChesney, Alice 
Barrett. Virtually by ZOOM > Bruce Bennett, Kare Marshall 

OPENING PRAYER: Caroline 
REVIEW MINUTES of 2/6/2025: Approved as written 

PRAYER CARDS:  Annie C.’ cousin Lee and husband. John with CA > 
Berkeley 

   Russ Loomis’ ex taken off life support > Bruce 
   Sherrill’s friend with bladder CA > Berkeley 

   Alan S.’s coworker died, Alan is CA free > Leslie 
   Jesse Kennedy – Belated B-Day > Caroline 

   Jenny B.’s sister Christa suffering > Bruce 

   Betty L.: TY > Judy 
   Wendy S.’s son Eric seriously ill at Bay State 

   Dianna Y’s SIL with pending surgery > Wendy 
   Stein: Continues with eye issues > Berkeley 

   Mary Clare: So good to see you > Alice 
   Vic’s brother joining Marines > Leslie 

DAVID’s UPDATE: 1) Transformation Team: Very exciting Group that have 
met X 3. 1st meeting was with consultant, Chris Merechuk and members 

given lots of homework, due the end of April. Includes gathering data and 
stories from the Congregation possibly, meeting with 8-10 folks on 

successive Sunday Coffee hour and/or with a survey per **Leslie with 
consulting Bruce and Ann G. who have experience, creating a list of 

community and organization leaders, including Church leaders, designing a 
LOGO for easy recognition for announcements, etc. Vic and Allen G. have 

taken on the tech end of team work and are providing great energy. 

   2) New Members: ** David to contact for the “Intro to 
Church Membership” meeting and Richard and Wendy Pree have offered to 

host the dinner – date to be scheduled. Goal to have members inducted on 
Palm Sunday. 

   3)Lent: ** David to meet with Meg re: Maundy Thursday. 
Potluck in Friendship Hall @ 5:30 and service in the Sanctuary @ 7PM. Meg 

is planning on organ playing “gathering music” just before church begins on 
Lent Sundays. Readers still needed for the service > ** David. Bonnie 

confirmed. Also discussed was the idea of providing 2” stones for 
Congregants to paint a word on their stone that exemplifies their path in 

Lent and possible put on the windowsills in the Sanctuary in the coming 
Sundays, and Hanging Berkeley’s purple cranes in the Sanctuary windows. 

   4)Worship Team: Not met yet. ** David to connect with 
Virginia. 



   5) Indigenous Acknowledgement – No movement on this 
yet. M&SJ are taking up this month. 

PASTORAL COVERAGE: Spring Break: Week of April 20. David would like a 
few days off to spend with family but no pulpit supply should be needed. 

Emergency pastoral care MAY be needed.** He will decide later for 
coverage. 

DEACON COVERAGE: March16,23,30 > Leslie 
         April > Alice, 2nd Deacon for April 6 Communion > 

**Judy will do. 
DEACON ISSUES: 1) Easter Banner > Nancy M. “is working on it” 

    2)Podium Rises: Much discussion re: the raised podium 
plans (4”) show short people using the pulpit with limited visibility from the 

audience. **Margaret suggests a rolling stool/platform that would now fit 
under the raised pulpit that may be constructed and she will discuss with 

George B. Liability issues discussed as well as the lectern presently on top of 

the pulpit to provide David with better access to his written material so as to 
better project from the mic without looking down. Lapel mic will again be 

explored as our present one does not work well. 
     3) Sunday School: Still struggling to get this together. 

Allen and Vic have offered to take the kids > would need Coried and Betty L. 
is prepared to do that check this Sunday. Deacons and David do not want to 

lose their presence in church, however and ** David to ask them to offer 
Kid’s time in church service once/month with child care of some sort to 

follow. Again 2 coried adults are needed for Safe Church Policy for SS/Child 
Care. Curriculum bought in past never found – one more closet to search - 

but Wendy has found others resources. Berkeley interested in SS. 
      4) Food Pantry: Trustees have apparently decided to 

take over some space in the current children’s room on the 1st floor, despite 
some Deacons’ objections. Trustees want to move the children’s tables and 

chairs to the Green Room to improve storage for the Food Pantry which is 

now unable to accommodate storage for Food Bank stuff now needed. The 
Green Room is at capacity for several groups who meet there. ** David will 

discuss the issue with Ted. Mary Lyon Foundation (Who presently uses 1st 
Church for their families in need) is discussing relocating the entire system 

of Food Pantry to a larger, centrally located facility. 
       5) Wine for Communion: Kare raises the suggestion that 

we serve wine and juice for Communion. Discussion re: the option would be 
confusing for the Congregants and other Deacons not in favor. 

       6) Loaves and Fishes grant possible but due date for 
applications is March 17. **Alice will consider putting a request for her 

Spiritualty in the Elder Years group and work with Annie C. on an application. 
CLOSING PRAYER: Alice 

** Indicates an action plan 
RESPECTFULLY SUBMITTED: Judy Haupt 



NEXT MEETING: Thurs., April 3, 2025 @ 7PM. In person with ZOOM option 
 

 
    


