DEACON MEETING MINUTES
June 5, 2025

PRESENT: David Jones, Facilitator, Caroline Mack, Facilitator, Judy Haupt,
Scribe, Bruce Bennett, Margaret Boone, Wendy Pree, Leslie Fraser, and Kare
Marshall (per ZOOM)

OPENING PRAYER: Wendy
REVIEW MINUTES of May 1: Judy has added that it is Alice et al who will
be preaching on June 8 but sidelined due to a FX femur.
PRAYER CARDS: Berkeley and Jasper — TY for a wonderful service for Tom
> Bruce

Bennetts — Worries for Dan and family, Jessie, and Lydia’s
best friend on life support

Alice and Jeannine - Alice with Fx femur, friend of both
with late stage CA > all can do cards

Caroline M. - Acknowledge of hard visit to cousin

Lori Wyman - Husband Lou recovering > Kare

Stein - TY for Relay for Life

John Yannis — Son on the AT > Bruce

Rachel Wang - Anniversary of Dad’s death for OD

Brady Hoff — Greetings from 15t Church > Caroline (109
Patten St., Sonoma, CA 95476

Allen G. - Congrats on completing Fire School > Kare

Nancy M - Safety on the roads for she and Russ > Bruce

Choir, Margery and Meg - TY for a wonderful music season
- Leslie

Annie C. - Cousin il in S. Carolina > Kare

George B. — Wife Kathy ill - Kare

Nancy S. - Sister ill, asking for support for her upcoming
memorial service for a dear friend.

DAVID’s UPDATE: Transformation Team - 3™ meeting with Chris, the
navigator who may be leaving us for another job offer. Team has met with
Congregants, Elders, and standing Town Committees and other Community
entities. Have looked at other successful churches. Now looking to compiling
data already collected while some interviews of the standing Church
Committees are ongoing. Brainstorming for an event(s) for sharing that
collective data, perhaps once/month for July, August (3?) and Sept. (147?) as
part of Worship service. **David to email TT members and Margery and Meg
as to potential dates and organizing a format like doing groups of 4 or 8.

PASTORAL COVERAGE: 6/29 > Leslie with both Leslie and David doing
emergency coverage



7/13 > Satch. **Emergency Coverage still needed

for the Synod week, 7/10-16.
DEACON COVERAGE: July 6 - Lakeside Service per Holly with Virginia on
banjo with Communion and potluck. **Virginia to post 4 reserved tables
from 9AM > 1PM and open the bathhouse. Swimming, pickle ball and tennis
offered. Weather dependent. ** Davd to talk to Satch about Ashtones
singing.
Kare, the Deacon for Communion, but all to meet at church @ 9AM to gather
tablecloths, tents, Communion stuff, cups, plates, silverware, napkins.

July 13 - Sanderson Sunday > Caroline

July 20, 27 > Wendy
DEACON ISSUES: 1) Open Deacon position: Berkeley has decided that it
was too early to become a deacon now. **Margaret will discuss with her the
possibility of just taking a break now and revisit decision in the Fall. And
does she want to continue on being a part of the childcare team? Tony C.
has expressed interest in being a Deacon or doing pastoral care.

2) Celebrating the Hardware Gals - opened the hardware
on July 4, 1997. Invite St. Johns, FD and PD to organize a parade or party of
some kind. Tabled for now.

3) Childcare: Done for the summer after June 8 and Hetty
will not be available in the fall. Abby Osterman will be available and Satch
when she does not have choir. Berkeley? **Wendy to start gathering adult
volunteers for 2" adult for Fall childcare.

4) Church Retreats: Caroline suggests starting with men,
women together. Suggested dates: end of Oct. or beginning Nov. Possible
venues: Gloria’s (too cold for her barn?), Red Gate Farm, Stump Sprouts in
Hawley. Want to make this easy post FF, with others than FF organizing.
Discuss at Church Council.

5) Alice’s Offering Alternatives: Tabled for now until she is
back. Add to worship Team Agenda for discussion.

6) Caroline Murray’s Memorial apple tree. Alan S. suggests
waiting until fall to plant, just before dormancy as to not worry about
watering over the summer. He does need help with digging the hole which
can be done anytime. Placement has been selected and fill is already there.
** Virginia can coordinate with the Park Commission, but already approved
and delayed due to the tennis court project. Designing a plaque was
discussed and will be discussed with the family along with a date for the
ceremony that is convenient for the family. Monday, Oct.13 has been
suggested as family may be here for FF WE. ** Judy to contact Ted and Ben
as to date and plaque. Staff and Library board will also be invited.

7) Cass Nawrocki has requested the use of the “"Church’s
sidewalk” for the nationwide protest on Sat., June 14 as they do not want to
interfere with the Farmers’ Market. All approved for this event and Cass will
discuss details with Wendy, so it appears in the Wed. memo.



8) Techie Annette has graduated > will she continue to be
our techie for ZOOM? She considers this as her mission, loves
communicating with the ZOOMERS. ** David/Virginia to ask her about her
intentions of staying. Discuss at Church Council.

9) Kare suggests setting up an emergency response team
that can jump in to offer any kind of help in a Congregant’s emergency. Point
person to access and then respond to what is needed to the team.

** Tndicates a task

CLOSING PRAYER: Bruce
RESPECTFULLY SUBMITTED: Judy Haupt, Scribe
NEXT MEETING: July 3, 2025 @ 7PM. In person or ZOOM if needed.



