DEACONS MEETING MINUTES
July 3, 2025

PRESENT: David Jones, ZOOM host, Judy Haupt, Scribe, Caroline Mack,
Bruce Bennett, Kare Marshall, Margaret Boone, Wendy Pree. Leslie Fraser by
ZOOM for a short time.
OPENING PRAYER: Wendy
MINUTES REVIEW of June 5: Approved with additions and corrections
PRAYER CARDS: Alice B., Jeannine — Margeret in communication daily re:
issues. Deacons unanimously will back advice for NOT leaving Alice alone
while J. visits her family next week. Respite care advised while J is away.
Sherrill H. - Friend very ill. > Caroline
Randy G. - TY for Father’s Day solo and

Pride Leadership.

Carolyn S. - Many medical issues and new life at Linda

Manor > Wendy

Joe BOTELHO - In hospital in Boston recovering from

surgery. All to send cards > MGH White 7, Room 17A, 55

Fruit St. Boston, MA 02114
DAVID’s UPDATE: Transformation Team: Next meeting on July 7 for
digesting all the input from last brainstorming meeting. New Navigator,
Vanessa who David will meet at Synod. 2 more meetings then a final wrap
up in Nov. for a debrief.

Worship Team: Still no formal Team as yet. But July 20, for
a sermon devoted to Transformation, Aug. 3 with potluck and Sept. 14 for
more transformation work with the Congregation. ** David to do design for
service for July 20.

Larger Apt. search: D&C are looking at 2 this week.

Church Retreat: ** Wendy will contact Gloria re: cost for
Nov. 8. Whether barn may be available or enough house space for all with
breakout groups and food details as we can do donuts + potluck for lunch,
with Gloria providing dishware and clean up, tea, coffee.

PASTORAL COVERAGE: Synod Week: 7/13 > Satch. Bert will do
emergency coverage 7/10>16

Aug. 10 ?? trip to Canada, yet TBD and who will
preach and cover for emergencies?

Nov. 16: Family wedding in FL. Who will preach and
cover for emergencies? Exact dates TBD.

DEACON COVERAGE: Aug. 3: Margaret and Wendy for Communion Sunday
10: Caroline
17,24: Kare and Margaret will decide
31 : Wendy



DEACON ISSUES: 1) Berkeley will keep her position as Deacon and become
more active when she can and will continue for SS in the Fall.

2) Hardware gals celebration postponed for now.

3) SS > Guidelines are murky for whether we need 2
adults and Abby or one. **Wendy to gather names of volunteers for the 2@
or 3™ Adult. Decided that childcare will begin at Meg’s music interlude before
the Scripture readings in the order of Service.

4) **Caroline M. to remind Congregation what and who
the Prayer Circle is all about. Will send wording to Wendy for the Wed. Email.

5) Alternative Offering: Postponed until Alice can be
present. Kare’s input with wording discussed

6) Caroline Murray’s apple tree planting discussed. **Judy
will communicate with Parks re: placement and date for planting as Ted’s
family have decided on Monday Oct. 13. Allen G. to help Alan S. dig the
hole.

7) Annette will continue as our Sunday Zoom techie, but if
she were ill or needs time off, who would replace. Perhaps Virginia could
learn the ropes, but she is often in the choir. ** David to ask Virginia. Maybe
her sidekick would be able to substitute. Need to ask Annette.

8) Ahmadis: Planning on coming for the August 14% (rain
date Aug 21) picnic but need overnight accommodations. ** Wendy to post
this need in successive Wed. emails. **Judy will let St. John’s know (Sue
Craft/ Annie C.), so they can reach out to their Congregation as well.

9) Payment procedure for Pulpit supply/guest musicians:
Ordained ministers will be paid $250 day of service- what they do with their
checks is up to them. As we have but $1000 for the entire year, best to rely
on lay ministers. We have $750 left for this calendar year. Meg is to inform
Ann G. when she has a guest musician or substitute, so they get paid, day of
service. ** David to explain this procedure to Meg. We need to revisit more
$ for Pulpit Supply for next year’s budget.

** indicates an action plan

CLOSING PRAYER: Wendy

RESPECTFULLY SUBMITTED: Judy Haupt, Scribe

NEXT MEETING: August 7, 2025 @ 7PM, In person with ZOOM if needed.
Special Transformation Services will be discussed at this Meeting.






