
DEACONS MEETING MINUTES 
12/4/2025 

PRESENT: David Jones, Host, Judy Haupt, Scribe, Caroline Mack, Chaplin in person. Bruce 
Bennett, Wendy Pree, Berkeley McChesney, Kare Marshall, Margaret Boone, Alice Barrett 
 
OPENING PRAYER: Bruce 
REVIEW MINUTES: 11/6, 11/25 approved as written. 
PRAYER CARDS: Clark Orchards > Caroline 
    Marie > Grandson concerns, nephew with FX pelvis, daughter’s MIL is ill, and TY 
for the beef soup > Leslie 
    Kara Cook’s partner with shoulder surgery > Alice 
    Holly: TY for the piano work > Caroline 
    Laurie: support for her friend > Bruce 
    Lori: DIL with breast cancer surgery > Judy 
    Pam Snow: Welcome back, concerns for isolated cousin > Leslie 
    Andy Wells and Ted: TY for trumpet playing > Bruce 
    Sue Richardson: Welcome to the choir (Margery has her Email address)> 
Caroline  
    Victoria N.: So good to see you > Kare 
    Sarah Pirtle: Courage offered > Leslie 
    Jenny B.: sister with dementia > Bruce 
    Barbara R.: eye surgery support > Kare 
    Virginia: Brother is ill > Judy 
    Liz Van G.: prayers for her West Bank family > Leslie 
    Mary Lyons Church: loss of Rev. Fournier > Wendy 
 
DAVID’S UPDATE: Transformation Team > 40 surveys are in. Team is meeting with UCC Navigator 
on 12/18 and interviewing St. John’s same day. History session offered by Bruce 12/9, 6-8PM. ** 
David and **Margaret to set up in Green Room. 
        Advent Candle Lighters> ** David to reach out to Nancy Sykes for Joy and ? 
Margery and Phil for Love 

      Annette Backup: Not yet connected 
      Margery and Meg’s Review: Not yet but Margery has asked that her left over 

$ be rolled over into following year which is too difficult (per Ted) for the bookkeeper to 
make happen. To be discussed with Ann G and Trustees. 

      Worship Team: Leslie, Bri, Diane L., Alice, and David as needed. Team will set 
up for Parental Leave and look at changes for the service as per comments on the 
survey. Changes will be gradual with assessing feedback as we go. 

      Apartheid Free Pledge: On “Pause” due to push back from some (Trustees, 
Missions, Interfaith Council) with concerns of accusing the church of being antisemitic 
despite the pledge specifies Apartheid Free for all the World. Requires more discussion 
with Church Council to further understanding the Pledge. **David, **Bruce and 
**Wendy to raise on 12/14 with CC. Kare raises concerns with the Church “losing its 



edge” with the “whimpy blue banner that really does not express our message to “ALL”, 
although it was approved by many but purpose may have gotten lost in the making. And 
our tattered rainbow banner, hanging upside down, that has still not been replaced due 
to odd size and Missions’ not involved for some reason. Wendy suggests getting a new 
sign/banner and immigration sign. To be discussed at Church Council with Randy G. put 
on notice from M&SJ.? Per **Wendy. 

Land Acknowledgement: No action as is complicated. 
PASTORAL COVERAGE: 12/28: Lori W. giving sermon with Satch doing service and Meg on music. 
     1/4, 11: Satch, Bruce or Leslie > TBD 
     1/18; ? David if babe is early or on time. 
DEACON COVERAGE:  1/4:: Communion Sunday > Judy and Caroline 
   1/11: Alice 
   1/18: Leslie  
   1/25: Wendy 
DEACON ISSUES: 1) Budget > Trustees have ?s as to the #s for pulpit supply = $4500 requested. 
** Leslie will discuss with Ted our reasoning that includes paying for emergency care for any 
given week. Chaplin Caroline has offered emergency care when needed. 
      2) Advent: 12/6 > Not much interest in ornament making for 12/6. ** Wendy 
to talk to George to put up Poster Board. 
             12/7 > Xmas card addressing – all set with names in the community 
             12/9 > Bruce’s history talk, 6-8PM 
             12/13 Xmas Bazaar > cookies and earrings to sell 10>1pm 
             12/14: Pageant 
             12/21: No plan 
             12/24; Deacons to arrive @ 6:30 Readers Dianne L and others per 
** David 
      3) Bylaws need updating and by chance the Williamsburg  UCC Church 
(conservative) has an interim minister and is interested in updating their bylaws. ** Bruce to 
reach out in response. 
** indicates action plan 
CLOSING PRAYER: Caroline 
RESPECTFULLY SUBMITTED: Judy, Scribe 
NEXT MEETING: 1/8/2026 where we need to discuss meeting same day with Trustees to 
improve communications and set up our bylaw review. 
 


