FIRST CONGREGATIONAL CHURCH OF ASHFIELD, UCC
Trustees’ Minutes
November 4, 2025 at 7:00 PM

Present: Ted Murray, Sam Schreiber, Allen Gabriel, Annie Cheatham (scribe), Patricia
Donohue, Nancy Marshall, Holly Wescott, Ann Gibson (Treasurer) guest

Opening Prayer was led by Holly.

Old Business

1.

Approval of minutes from October 7, 2025 meeting. Amended to correct tuning costs for
pianos. Change from $1,200 to $1,800 a year. Amendment passed and minutes were
seconded and approved by all.

. Financial review led by Ann Gibson. Account balances look good. Review of Fall Festival

income and expenses showed good results, similar to last year with similar weather
patterns. Discussed how much effort it takes and looking for ways to involve new people.
About Stewardship Committee, Ann said she hasn’t heard anything from Bert about
Stewardship. She will coordinate mailings and check in with Bert and David. Theme
has been selected. We agreed that the committee needs to be resurrected.

New piano is on the way and should be here for Thanksgiving. Ann will mail check.

Ted announced that Richard would like to step off the Trustees. He has done so much
work over the years. We all agreed that he should continue as a consultant to Trustees
since he knows so much about the church building. Need to think about successors to be
voted on at Annual Meeting. Names came up — Chris Haddad, Randy Gobeil, and Sam
Perkins. Ted will work on this.

. Building/maintenance/repair issues and status

e Forroof leaks, Sam is connecting with a slate repair person.

e Shed roof was damaged when locust tree on Paige’s property broke off and damaged
roof. Cost to repair probably around $1,000. Ted has called insurance person. Church
has $5,000 deductible, so that won’t help with costs. Insurance agent said best
approach might be to talk with neighbors. Ted will contact Lamore Lumber for bid to
repair. If bid exceeds $1,000, Ted will ask for a second bid perhaps from Joe
Ragan.

o Discussed possibility of cutting down more trees along driveway. Sam said survey of
trees with Randy Sears will be made on Saturday morning of this week. And hope to
get an estimate for work. Then could present that to neighbors if and as appropriate.

« Food Pantry would like to build a new ramp alongside the side of the building leading
to the kitchen door. After discussion, we felt that we would prefer not to add a
permanent structure to that part of the building at this time. Rather, we would offer to
help the FP create a better, more secure fastener system for their current, portable
ramp. Ted will communicate with Pat Thayer, Randy Gobeil, and Rick Chandler.

« Patricia and Margaret Boone will meet on Nov. 24 to discuss plans for painting
Friendship Hall. Nancy will donate labor to make curtains. Patricia will pass offer
along to Margaret.

« Basement lighting needs workable switches at front as well as back. Ted will reach
out to Dan Pease to look into this.

« Holly will talk with Jeff about putting storm windows on windows.

o Bulkhead repair still outstanding. Ted working on it.



New Business

6. Re-authorize ministerial housing allowance
Ted led discussion about need to revise David’s housing allowance now that he has
moved to a new apartment. MOTION: Beginning January 1, 2026, the housing
allowance paid to the Rev. David Jones shall be $32,000 annually, or $2,667 monthly.
This amount shall be designated as a housing allowance pursuant to Section 107 of
the Internal Revenue Code. Furthermore, the designation of $32,000 as an annual
housing allowance shall apply to 2026 and to all future years unless otherwise
provided. Motion was seconded and voted in favor by all.

7. Ted raised question about Transformation Team’s requests for Trustees input. He shared

his personal list (kitchen renovation, new roof, flexible seating in sanctuary, and relocation of

Food Pantry), but knows that each person has their own list. Nancy suggested that the main

job of the Trustees is to advise Transformation Team about physical plant and whether or not

our building and grounds can accommodate the visions/missions outlined by the

Transformation process.

Closing Prayer was led by Holly.

Next meeting: Dec 2



